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Educating Tomorrow’s Workforce

By John Masek, Bearing Service Inc.

As an employer, have you screened a candidate on the phone and wanted to tear your
hair out when you hung up? The person responding to your ad can’t distinguish
between a manufacturer and a distributor. When you ask what role your company
plays in the supply chain, the candidate doesn’t have a clue.

Such is the challenge facing companies in industrial distribution. Oursis a
“hidden industry.”

Enter the Industrial Careers Pathway® (ICP). This North American effort is creating
awareness of the excellent career opportunities that exist in industrial distribution.
Eight pilot community colleges and technical school across the United States and
Canada have developed “ID” certificate or 2-year degree programs. In order to expose
students to a consistent set of core lessons, ICP developed a new online curriculum,
Elements of Industrial Distribution. This online offering consists of four areas of study to
expose students to all facets of industrial distribution:

® Fundamentals Organizational Overview
® Functional Operations Overview

® Customer Service and Sales

e Marketing and Profitability

A multi-disciplinary team was pulled together to develop the course. Although we sell
different products, our processes are the same - as is the talent we need to recruit. With
more than 75 different topics (modules) in the curriculum, Elements ensures that critical
knowledge about the role of the industrial distributor is available to anyone with
computer access.

As an employer active in the ICP program at Henry Ford Community College in
Dearborn, Mich., T am ecstatic about this new curriculum's possibilities. Educational
institutions can incorporate the course lessons in either a classroom or online setting.
The online curriculum allows pilot sites to reach a broader pool of students. And, from
the students’ standpoint, online options are important, particularly since many work full-
time and need greater flexibility as they pursue their studies.

Additionally, while most North American industrial distributors are local or
regional, many large industrial distributors span several states or provinces. A
standard curriculum is the first step to making certificates and degrees portable and
universally recognized by prospective employers.

Currently, employers far from a local pilot site have less access to potential employees
with work experience or training in industrial distribution. Elements accelerates

the training process. And, for existing employees taking on new roles within their
companies, the Elements modules provide exposure to all facets of the business.

ICP is an ambitious effort to educate “the world” that excellent career opportunities
exist in our “hidden industry.” Now, through Elements of Industrial Distribution, we
have a vehicle that benefits students, educators and employers in our quest to develop
industrial distribution as the career of choice in the 21st century.
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ICP Advisory Committee

The ICP Advisory Committee was established to assist in
planning and development of the ICP initiative and to advise

on program components. The advisory committee has already
begun to address key initiative components, such as continuity
and flexibility of curriculum; Alliance Partner ownership and
involvement; prioritization of key items within the initiative;
and expansion of the initiative outreach and awareness including
the ICP web site.

We thank the following industry, academic and association

professionals who have volunteered their time and resources
in helping manage the work of the ICP program.

ICP Advisory Committee
Members

Chair: William A. Childers, Rexnord LLC

Inge Calderon, American Supply Association
Education Foundation, Inc.

Richard R. Carvill, Gates Corporation
Norman L. Clark, Jr., Texas A&M Univers
Elaine Gerrie, Gerrie Electric

Terry Knight, SKF Service Division
Carmen Lopez, WW. Grainger, Inc.

Rick McCarten, Electrical Supply &
Distribution Council

Pat Miles, Mid Florida Tech

Jim Neill, Motion Industries Inc.

Ron Schreibman, National Association of
Wholesaler- Distributors

Randy Singer, British Columbia Institute of
Tech

Lonnie Smith, Womack Machine Supply Co.

Donna B. Wyatt, Kaman Industrial
Technologies Corporation

Elements of Industrial Distribution:

For the past five years, Industrial Careers Pathway® (ICP)

has been developing a pipeline of employees into industrial
distribution to fill the shortage of qualified, interested candidates
for crucial inside sales positions. The cornerstone of this initiative
has been a pilot project working with community and technical
colleges in offering industrial distribution courses. There are now
eight colleges across the United States and Canada involved in the
initiative.

Each college developed its ID program somewhat differently, but
an introductory course has been a consistent offering at each
school. Most of the pilot partners that have developed a certificate
or degree program in industrial distribution incorporate other
course offerings such as finance, marketing and technology.

Elements of Industrial Distribution is the first educational product
offering of ICP. Until this point, there were growing concerns about
alack of continuity across courses and the lack of a core curriculum
addressing the skills and knowledge needs as identified in a job
skills analysis for inside sales. Elements of Industrial Distribution makes
it easier for colleges to include an industrial distribution course,
either as a core course in an ID program or as an elective or area of
emphasis within another major. It provides a broad, comprehensive
look at major aspects of industrial distribution, the role of industrial
distributors, relationships with suppliers and end-users and the
industrial distribution business model. The curriculum specifically
targets either those with no prior experience in industrial
distribution or those looking for a more comprehensive overview of
industrial distribution.
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Elements of Industrial Distribution is a complete curriculum for
introducing industrial distribution. The curriculum is divided into
four modules that each include approximately 20 lessons.

@ Industrial Distribution Fundamentals Organizational Overview
introduces students to the industrial distribution model,
providing an overview of industrial distribution and
manufacturing, supply chain basics, and value and
value-added services.
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® Industrial Distribution Functional Operations Overview is an
overview of the operating and business components of
industrial distribution, organizational structures, internal
systems and quality control. This module addresses supply
chain management, inventory, warehousing, enterprise
resource planning, key sales functions and quality.

® Industrial Distribution Customer Service and Sales focuses on
the industrial customer and their relationship with the
industrial distributor; the interrelated sales, service and value
roles assumed by industrial distribution sales staff;
and important basics for effective industrial distribution sales.
Students are introduced to adding value, the sales process,
inside sales, outside sales, counter sales and technical sales.

® Industrial Distribution Marketing and Profitability begins
with marketing to industrial customers, covers financial
concepts of importance in distribution and looks at the
factors that affect profitability including pricing. This module
encompasses marketing and industrial distribution, profitability,
margins and ratios, pricing factors, pricing methods, and
discounts and incentives.

In addition to the lessons, the online curriculum includes pre- and
post-tests for each module and a glossary of terms. The terms are
highlighted in the text so the student can review the definitions as
terms are used. The instructor can review each student’s progress,
time spent by the student online, and test results to identify areas
where a student is struggling.

Elements of Industrial Distribution is maintained by Tooling
University, which has an extensive library of online industrial and
technological training programs and courses.

Although the online curriculum provides opportunity for
instructor/student online interchanges, Elements of Industrial
Distribution is not an online course, but rather is an online
curriculum — or textbook with testing. An online course
without a classroom component incorporates additional readings,
exercises, structured interaction and dialogues with the instructor
and other students. Several colleges are preparing to present an
introductory course in industrial distribution with a fully online
course using Elements as the curriculum. We expect that one

or more online courses will be available through our academic
partners by fall of 2009.

Within the next year, ICP will make the curriculum available
to employers interested in using it as an orientation tool for new
employees or interns. There are no plans currently to offer the
curriculum to the general public.

Elements of Industrial Distribution is the first of two core courses
developed by ICP. The next planned course is an applied

product technology overview, exposing students to industrial
distribution sectors, the major product lines and how they are
used. Development of this second core course begins this fall and
is expected to be completed by fall of 2009.

A New Online Curriculum

Industrial Careers Pathway®
Alliance Partners

American Machine Tool Distributors’ Association
ASA Education Foundation

Association for High Technology Distribution
Canadian Fluid Power Association

Canadian Plumbing and Heating Institute
Electrical Apparatus Service Association
Electro-Federation Canada

Fluid Power Distributors Association

Gases and Welding Distributors Association

Heating, Airconditioning & Refrigeration
Distributors International

Industrial Supply Association
International Association of Plastics Distributors
International Sanitary Supply Association

The Manufacturing Institute

NAHAD—The Association for Hose and
Accessories Distribution

National Association of Wholesaler-Distributors
National Fastener Distributors Association

National Fluid Power Association

NIBA—The Belting Association

North American Horticultural Supply
Association

Petroleum Equipment Institute
Power Transmission Distributors Association
Safety Equipment Distributors Association

Security Hardware Distributors Association
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2008 Fund Drive Contributors

The PTDA Foundation thanks all of those that have contributed financially in 2008 (as of September 16, 2008).

149 individuals,

companies and
organizations have
contributed a total of
$275,024.

9 individuals,
companies and
organizations have
made leadership level
gifts or pledges of
$1,000 or more.

16 individuals,

companies and
organizations have
contributed to the fund
drive for the first time
or after a four-year
lapse in support.

For an up-to-date
list, visit
www.ptda.org/ICP/
FundDrive.

GoodCareers
GoodPeople
GoodBusiness

Partner Contributors
$15,000 and more

IDC-USA
Tomkins Corporation Foundation

Investor Contributors
$10,000 - $14,999

BC Bearing Group

Stakeholder Contributors
$5,000 - $9,999

ASA Education Foundation Inc.

Baldor Electric Company

BDI

BDI Canada Inc

Bearing Belt Chain Co., Inc.

Emerson
Emerson Power Transmission
Emerson U.S. Motors
Emerson Control Techniques

Gates Corporation

IAPD Charitable Foundation

Martin Sprocket & Gear Inc.

Motion Industries Inc./Motion
Canada

National Fluid Power Association
(NFPA)

Oilite Bearing Division

SKF Service Division

The Timken Company

Benefactor Contributors
$2,500 - $4,999

Altra Industrial Motion, Inc. (Boston
Gear,ITB Woods and Warner
Electric)

B & D Industrial (Bearings &
Drives Inc.)

Baldwin Supply Co.

Canadian Bearings Ltd.

Carlisle Power Transmission
Products Inc.

Commercial Solutions Inc.

Drives, LLC

IBT, Inc.

Jason Industrial Inc.

Kaman Industrial Technologies
Corporation

Miller Bearings, Inc.

NSK Canada Inc.

NSK Corporation

NTN Bearing Corp. of America

Regina USA Inc.

Renold Jeffrey

Rexnord LLC

SunSource

Leadership Contributors
$1,000 - $2,499

A. R. Thompson Group

AMI Bearings, Inc.

Applied Industrial Technologies
Bando USA, Inc.

Bartlett Bearing Co., Inc.
Bearing Engineering Co.

Bearing Service Inc.

Belterra Corporation

Bishop-Wisecarver Corporation

Can-Ross Environmental Services Ltd

CBT

Climax Metal Products Co.

Daemar Inc.

Daido Corporation of America

Danaher Motion/Linear Motion
Systems

Diamond Chain Co.

Dichtomatik

DXP Enterprises, Inc.

Eastern Bearings, Inc.

Federal-Mogul Corporation

Flexco

Garlock Klozure

Gilco Bearings & Supply

Gopher Bearing Co., Inc.

HALO/HARDI Foundation

Hitachi Maxco Ltd.

Interstate Bearing Systems

Isostatic Industries Inc.

Kinecor LP

Koyo Corporation of USA

Lafert North America

Lee Linear

Loctite Industrial Group, Henkel
Corporation

Lovejoy Inc.

Minarik Drives

Nexen Group,Inc.

Nord Gear Corp.

NSK Precision America, Inc.

NTN Bearing Corp. of Canada Ltd.

Optibelt Corporation

Peer Bearing Company

Progressive Bearing & Hydraulic Ltd.

Purvis Industries, Ltd.

RBC Bearings, Inc.

Ringfeder Corporation

The Rowland Company

Schaeffler Canada Inc.

Schaeffler Group USA Inc.

SKF Canada Limited

SNR Bearings USA, Inc.

Solus Industrial Innovations, LLC

Timken Canada Lp

Transmission Supplies Ltd.

Tsubaki of Canada Limited

U.S. Tsubaki Inc. (UST)

US Bearings & Drives

Webster Industries, Inc.

WEG Electric Motors Corp.

WPT Power Transmission Inc.

Yellow Transportation

Sgonsor Contributors
$500 - $999

Allied-Locke Industries, Inc.

Bearing Chain & Supply, Inc.

Brewer Machine & Gear Co.

CENTA Corporation

Central Armature Works Inc.

Curtis Universal Joint Co. Inc.

Devcon

Fluid Power Distributors Association
(FPDA)

General Bearing Corporation

Goodyear Engineered Products

Habasit America

J/E Bearing and Machine Ltd.

KTR Corporation

Maska Pulleys Inc.

Midpoint Bearing

Missouri Power Trans., Inc.

Moline Bearing Company

Nook Industries Inc.

Overly Hautz Motor Base Co.

Pool Corporation

Posi Lock Puller Co.

RBI Bearing, Inc.

San Antonio Belting & Pulley
Company, Inc.

SEW-Eurodrive Co. of Canada Ltd.

Stafford Manufacturing Corp.

Transply, Inc.

Tri-State Bearing Co. Inc.

W.C. DuComb Co., Inc.

Weimer Bearing & Trans. Inc.

Colleague Contributors
$250 - $499

Adam-Hill Co.

Atlantic Fasteners

Bearing & Transmission Supply

Bearing Headquarters Co.

Brandon Bearing Ag & Ind. Supply
Ltd.

Can-Am Chains

Duff-Norton

Electrical-Mechanical Drives Inc.

Erie Bearings Co.

Groschopp Inc.

McCarty Equipment Co.

MPT Drives, Inc.

Nott Company

Power Transmission Specialties

Power/mation Inc.

P.T. International Corp.

Ringball Corporation

Universal Electric Products
Company, Inc.

Associate Contributors
$100 - $249

Accurate Bushing Smith Bearing
Delta Flexible Products, Inc.
Global Bear Inc.

Root Neal & Company

Heritage Society Individual
Leader Gifts

$501 - $1000

Alan Haveson

Gene Martin

James T. Moore, 11

Roger & Patricia Pennycook

$100 - $500

Gene Addington

Phyllis Russell

Barb Ross (in memory of
Gordon Ross)

Charles F. Schwender

Fugene Yarussi
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